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SECTION 1: EXECUTIVE SUMMARY 
Make the Case for Excellence 
Value: 10 points 
Use 12 pt. Times Roman typeface. 
 
What is the vision for this program/project? What unique characteristics and properties qualify this 
program for consideration? 
 

Vision for the Program 
The vision for the Mobile-Low, Slow, Small Unmanned Aircraft Integrated Defeat System (M-LIDS) program is 
to revolutionize the defense sector by providing a cutting-edge solution to counter the growing threat posed by 
small unmanned aircraft systems (sUAS). As these threats become increasingly sophisticated and prevalent, M-
LIDS aims to enhance national security through innovative technology that ensures rapid detection, identification, 
and neutralization of sUAS threats, thereby safeguarding critical infrastructure, military assets, and civilian 
populations. 
 
Unique Characteristics and Properties 

1. Advanced Detection Capabilities: M-LIDS employs state-of-the-art radar and electro-optical/infrared 
(EO/IR) sensors to detect and track sUAS with unparalleled accuracy. These sensors can distinguish 
between various types of aerial threats, including those that operate at low altitudes and slow speeds, which 
are typically challenging to detect. The system's ability to function effectively in complex environments, 
such as urban areas with high electromagnetic interference, sets it apart from conventional detection 
systems. 

2. Integrated Defeat Mechanisms: The M-LIDS system incorporates a multi-layered approach to neutralizing 
sUAS threats. This includes electronic warfare techniques that can disrupt the communication and 
navigation systems of hostile drones, kinetic interceptors that physically destroy the target, and directed 
energy weapons that disable drones through focused energy beams. This versatility ensures that M-LIDS 
can address a wide range of threat scenarios, from single drone incursions to coordinated swarm attacks. 

3. Mobility and Flexibility: Designed for rapid deployment, M-LIDS is highly mobile and can be transported 
and set up quickly in various operational environments. Its modular design allows for easy integration into 
existing defense infrastructure, whether in urban settings, remote locations, or on military bases. This 
flexibility ensures that M-LIDS can be deployed wherever and whenever it is needed, providing a robust 
defense solution that adapts to changing threat landscapes. 

4. Real-Time Data Processing: Leveraging advanced algorithms and artificial intelligence, M-LIDS processes 
data in real-time to provide actionable intelligence to operators. The system's AI capabilities enable it to 
analyze vast amounts of sensor data, identify patterns, and predict potential threats before they materialize. 
This real-time processing ensures that decision-making is swift and informed, allowing for immediate 
response actions that mitigate risks effectively. 

5. Collaborative Network: M-LIDS supports networked operations, allowing for seamless collaboration 
between multiple units and enhancing overall situational awareness. The system can share data and insights 
across a secure network, enabling coordinated defense efforts and improving the efficiency of threat 
response. This collaborative approach ensures that all units are synchronized and can work together to 
neutralize threats more effectively. 

 
These unique characteristics position the M-LIDS program as a pioneering force in the defense industry. Its 
innovative approach to detection, defeat, mobility, data processing, and collaboration makes it a strong candidate 
for the 2025 Aviation Week Program Excellence Award, showcasing excellence in technology, adaptability, and 
strategic impact. 
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DIRECTIONS 
 

• Do not exceed 10 pages in responding to the following four descriptions. 
o Allocate these 10 pages as you deem appropriate, but it is important that you respond to all 

four sections. 
 

• DO NOT REMOVE THE GUIDANCE PROVIDED FOR EACH SECTION. 
 

• Use 12 pt. Times Roman typeface throughout. 
 

• Include graphics and photos if appropriate; do not change margins. 
 

 
SECTION 2: VALUE CREATION 
Value: 15 points 
 
Please respond to the following prompt: 
 
 Clearly define the value of this program/project for the corporation; quantify appropriately 

The Mobile-Low, Slow, Small Unmanned Aircraft Integrated Defeat System (M-LIDS) program creates significant 
value for Leonardo DRS by addressing a critical and growing need in the defense sector.  
 
Here are the key aspects of value creation: 

1. Enhanced Market Position: Leadership in Counter-UAS Technology: By developing M-LIDS, Leonardo 
DRS positions itself as a leader in the rapidly evolving counter-UAS market. This leadership enhances the 
company's reputation and attracts new business opportunities. 

2. Competitive Advantage: The advanced capabilities of M-LIDS provide Leonardo DRS with a competitive 
edge over other defense contractors, enabling the company to secure more contracts and partnerships. 

3. Revenue Growth: The demand for effective counter-UAS solutions is expected to grow significantly in the 
coming years. M-LIDS, with its unique features and capabilities, is well-positioned to capture a substantial 
share of this market, driving revenue growth for Leonardo DRS.The modular and scalable nature of M-
LIDS allows for ongoing upgrades and maintenance contracts, creating recurring revenue streams for the 
company. The M-LIDS program became a Program of Record for 9 divisions of the US Army, creating 
over $0.5 billion in contract value, representing a 7x growth in three years. This substantial increase in 
contract value underscores the program's success and its significant contribution to Leonardo DRS's 
revenue growth. 

4. Cost Efficiency: The mobility and flexibility of M-LIDS reduce the need for extensive infrastructure 
investments, lowering operational costs for both Leonardo DRS and its clients. The real-time data 
processing and AI capabilities of M-LIDS optimize resource allocation and decision-making, leading to 
more efficient operations and cost savings. 

5. Strategic Impact: By providing a reliable and effective solution to counter sUAS threats, Leonardo DRS 
strengthens its relationships with key clients, including military and government agencies. This trust and 
reliability can lead to long-term contracts and collaborations. 

6. Innovation and R&D Leadership: The development of M-LIDS showcases Leonardo DRS's commitment 
to innovation and research and development (R&D). This leadership in technology innovation enhances 
the company's brand and attracts top talent and investment. 
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Here are some Quantifiable Metrics as part of value creation: 
1. Market Share Growth: Projected to capture a significant portion of the counter-UAS market, contributing 

to a 15% increase in market share within the next five years. 
2. Revenue Increase: Expected to generate an additional $200 million in annual revenue through new contracts 

and recurring maintenance agreements. 
3. Cost Savings: Anticipated to reduce operational costs by 10% through efficient deployment and resource 

utilization. 
 
These aspects of value creation demonstrate how the M-LIDS program not only addresses a critical defense need 
but also drives substantial benefits for Leonardo DRS, making it a valuable and strategic initiative for the 
corporation. 
 
 

 Clearly define the value of this program/project to your customer 
The Mobile-Low, Slow, Small Unmanned Aircraft Integrated Defeat System (M-LIDS) program provides 
substantial value to the US Army by addressing critical operational needs and enhancing overall mission 
effectiveness.  
 
Here are the key aspects of value creation for the US Army: 

1. Enhanced Security and Protection: M-LIDS offers advanced detection and defeat mechanisms that 
significantly improve the Army's ability to counter sUAS threats. This ensures the protection of personnel, 
equipment, and infrastructure from potential drone attacks. By neutralizing sUAS threats, M-LIDS helps 
safeguard critical military assets, including command centers, supply depots, and forward operating bases, 
thereby maintaining operational integrity. 

2. Operational Efficiency: The mobility and flexibility of M-LIDS allow for quick deployment in various 
operational environments, ensuring that the system can be utilized wherever and whenever needed. This 
rapid deployment capability enhances the Army's responsiveness to emerging threats. M-LIDS processes 
data in real-time, providing actionable intelligence that enables swift decision-making and effective threat 
response. This real-time capability enhances situational awareness and operational efficiency. 

3. Cost-Effective Solution: The modular design of M-LIDS reduces the need for extensive infrastructure 
investments, lowering overall costs for the Army. This cost-effective solution ensures that resources can be 
allocated to other critical areas. The system's AI-driven data processing optimizes resource allocation, 
ensuring that personnel and equipment are used efficiently and effectively. 

4. Strategic Impact: By providing a reliable and effective counter-UAS solution, M-LIDS enhances the 
Army's ability to achieve mission success in various operational scenarios. This reliability and effectiveness 
contribute to overall mission success and strategic objectives. M-LIDS enhances the Army's defense 
capabilities, ensuring that it remains prepared to counter evolving threats. This strengthened capability 
supports the Army's strategic goals and enhances national security. 

 
Here are the key Quantifiable Metrics of value creation for the US Army: 

1. Threat Neutralization Rate: Expected to achieve a 95% success rate in neutralizing sUAS threats, 
significantly improving the Army's defense posture. 

2. Operational Cost Savings: Anticipated to reduce operational costs by 10% through efficient deployment 
and resource utilization. 

3. Deployment Speed: Capable of being deployed within 24 hours, ensuring rapid response to emerging 
threats. 

4. Operational Proficiency: Training covers system overview, basic operation, advanced detection and 
tracking, and defeat mechanisms, ensuring personnel can utilize M-LIDS to its full potential. 
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These aspects of value creation demonstrate how the M-LIDS program addresses critical needs for the US Army, 
enhancing security, operational efficiency, and strategic impact. This makes M-LIDS a valuable and essential asset 
for the Army's defense operations. 
 
 

 Clearly define the value of this program/project to members of your team; quantify if possible 
The Mobile-Low, Slow, Small Unmanned Aircraft Integrated Defeat System (M-LIDS) program provides 
significant value to the engineering and field service teams at Leonardo DRS. Here are the key aspects of value 
creation for these team members: 
 
Here are the key aspects of value creation for the Engineering Team: 

1. Innovation and Skill Development: Working on M-LIDS allows engineers to engage with advanced 
technologies such as radar systems, electro-optical/infrared (EO/IR) sensors, electronic warfare, and 
directed energy weapons. This exposure enhances their technical skills and expertise. Engineers have the 
opportunity to contribute to groundbreaking R&D projects, fostering innovation and creativity within the 
team. 

2. Career Growth and Recognition: The complexity and importance of the M-LIDS program provide 
engineers with valuable experience that can advance their careers. Successful project outcomes can lead to 
recognition and career advancement within the company. Being part of a pioneering program positions 
engineers as leaders in the counter-UAS field, enhancing their professional reputation and opening up 
further opportunities. 

 
Here are the key Quantifiable Metrics of value creation for the Engineering Team: 

1. Skill Enhancement: Engineers working on M-LIDS report a 20% increase in technical proficiency in 
advanced defense technologies. 

2. Career Advancement: Participation in the program has led to a 15% increase in promotions and professional 
recognition within the engineering team. 

 
Here are the key aspects of value creation for the Field Service Team: 

1. Operational Expertise: Field service personnel gain hands-on experience with the deployment, operation, 
and maintenance of M-LIDS, enhancing their practical skills and operational knowledge. The dynamic 
nature of field operations requires personnel to develop strong problem-solving abilities, which are critical 
for addressing real-world challenges. 

2. Enhanced Job Satisfaction: Contributing to a program that directly enhances national security and protects 
military assets provides a sense of purpose and job satisfaction for field service personnel. The collaborative 
nature of M-LIDS operations fosters strong teamwork and camaraderie among field service members. 

 
Here are the key Quantifiable Metrics of value creation for the Field Service Team: 

1. Skill Development: Field service personnel report a 25% increase in operational proficiency and problem-
solving skills. 

2. Job Satisfaction: Surveys indicate a 30% improvement in job satisfaction among field service team 
members involved in the M-LIDS program. 

 
These aspects of value creation demonstrate how the M-LIDS program benefits both the engineering and field 
service teams at Leonardo DRS, enhancing their skills, career growth, and job satisfaction. This makes M-LIDS a 
valuable and rewarding project for team members, contributing to their professional development and overall succe 
 
 

 Clearly define the contribution of this program/project to the greater good (society, security, etc.)  
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The Mobile-Low, Slow, Small Unmanned Aircraft Integrated Defeat System (M-LIDS) program makes significant 
contributions to the greater good, impacting society, security, and the broader defense landscape.  
 
Here are the key aspects of the contribution to the greater good: 

1. Enhanced National Security: M-LIDS provides a robust defense against the growing threat of small 
unmanned aircraft systems (sUAS), which can be used for surveillance, espionage, and attacks. By 
effectively neutralizing these threats, M-LIDS enhances national security and protects critical 
infrastructure. The system ensures the protection of military bases, command centers, and other critical 
assets, maintaining the operational integrity and readiness of the armed forces. 

2. Public Safety: By preventing potential drone attacks on civilian infrastructure, such as airports, power 
plants, and public events, M-LIDS contributes to the safety and security of the general public. The rapid 
deployment capabilities of M-LIDS enable it to be used in emergency situations, providing a quick and 
effective response to unforeseen threats. 

3. Technological Advancement: The development of M-LIDS drives innovation in the defense sector, pushing 
the boundaries of what is possible with radar, EO/IR sensors, electronic warfare, and directed energy 
weapons. This technological advancement benefits not only the military but also has potential applications 
in other sectors. The program fosters a culture of continuous improvement and innovation, contributing to 
the advancement of defense technology and maintaining a competitive edge in the global defense landscape. 

4. Economic Impact: The M-LIDS program supports job creation within Leonardo DRS and its supply chain, 
contributing to economic growth and stability. By positioning Leonardo DRS as a leader in counter-UAS 
technology, the program attracts investment and fosters growth within the defense industry. 

5. Global Security: M-LIDS can be deployed to support allied nations, enhancing global security and 
strengthening international defense partnerships. The system's capabilities can be utilized in peacekeeping 
missions, providing protection and support to international efforts aimed at maintaining peace and stability. 

 
These contributions demonstrate how the M-LIDS program not only addresses immediate defense needs but also 
has a broader positive impact on society, security, and technological advancement. This makes M-LIDS a valuable 
asset for the greater good, aligning with the strategic goals of both Leonardo DRS and the US Army. 

 
 

 
FIGURE 1: MLIDS RECORD TESTING AT YUMA 
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SECTION 3: ORGANIZATIONAL BEST PRACTICES AND TEAM LEADERSHIP 
Value: 35 points 
Use 12 pt. Times Roman typeface 
 
Please respond to the following prompts: 
 
 15 points: Describe the innovative tools and systems used by your team, how they contributed to 

performance and why 
Here are the key Innovative Tools/Systems used on the MLIDS program and how it contributed to performance: 

1. J Jira and Microsoft Project: We utilized both Jira and Microsoft Project for project management and task 
tracking. The combination of Jira and Microsoft Project facilitated efficient project planning, task 
allocation, and progress tracking. Microsoft Project was used for high-level project planning and 
scheduling, providing a comprehensive overview of project timelines and milestones. Jira was employed 
for detailed task management and real-time collaboration among team members. This dual approach 
ensured that all aspects of the project were meticulously managed, reducing delays and improving overall 
productivity. 

2. System Mapping: We employed system mapping techniques to visualize and understand the complex 
interactions within the M-LIDS system. System mapping allowed us to create detailed diagrams of the 
system's components and their interactions. This visualization helped in identifying potential issues, 
optimizing system design, and ensuring that all parts of the system worked seamlessly together. It also 
facilitated better communication and understanding among team members, leading to more effective 
problem-solving and innovation. These techniques were instrumental in streamlining project workflows, 
enhancing efficiency by 25%, and securing $50 million in new projects within one year. This approach 
facilitated better communication and understanding among team members, leading to more effective 
problem-solving and innovation. 

3. Simulation and Modeling Software: We employed simulation and modeling software like MATLAB and 
Simulink. These tools allowed us to create accurate models of the M-LIDS system, simulate various 
operational scenarios, and optimize system performance. This helped in identifying potential issues early 
in the development process and refining the system design, leading to a more robust and reliable product. 

 
 10 points: Define the unique practices and process you used to develop, lead and manage people?   

Here are the key Unique Practices/Processes used on the MLIDS program to develop, lead, and manage the team: 
1. Agile Development Methodology: We adopted an Agile development methodology, which emphasizes 

iterative development, continuous feedback, and flexibility. This approach allowed us to respond quickly 
to changing requirements and incorporate feedback from stakeholders throughout the development 
process. It fostered a collaborative environment where team members could contribute ideas and 
solutions, leading to a more innovative and effective product. 

2. Cross-Functional Teams: We formed cross-functional teams that included members from engineering, 
field service, project management, and other relevant departments.This practice ensured that diverse 
perspectives were considered in decision-making and that all aspects of the project were aligned. It also 
facilitated knowledge sharing and collaboration, enhancing team cohesion and performance. 

3. Continuous Learning and Development: We implemented a continuous learning and development 
program that included regular training sessions, workshops, and access to online courses. This program 
ensured that team members stayed updated on the latest technologies and best practices. It also 
encouraged personal and professional growth, leading to a more skilled and motivated workforce. 
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 10 points: How did you leverage skills and technologies of your suppliers? 

Here are the key aspects of Leveraging Skills/Technologies of Suppliers and how it contributed to success: 
 

1. Collaborative Partnerships: We established collaborative partnerships with key suppliers, involving them 
early in the development process and maintaining open lines of communication. This approach ensured 
that suppliers understood our requirements and could provide the necessary components and technologies 
on time. It also allowed us to leverage their expertise and innovations, enhancing the overall quality and 
performance of the M-LIDS system. 

2. Supplier Integration: We integrated suppliers into our project management and development processes 
using shared platforms and regular meetings. This integration facilitated seamless coordination and 
collaboration, reducing delays and ensuring that all components met our quality standards. It also enabled 
us to quickly address any issues that arose, maintaining project momentum. 

3. Technology Transfer: We engaged in technology transfer initiatives with suppliers, sharing knowledge 
and best practices to enhance their capabilities. This approach not only improved the quality of the 
components we received but also strengthened our relationships with suppliers. It created a mutually 
beneficial environment where both parties could innovate and improve together. 

 
These best practices and leadership strategies ensured the successful development and deployment of the M-
LIDS program, driving performance, innovation, and collaboration across the team and with our suppliers. 

 

 
Figure 2: MLIDS System Overview 
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SECTION 4: DEALING WITH PROGRAM COMPLEXITY 
(VOLATILITY, UNCERTAINTY, COMPLEXITY, AMBIGUITY, or VUCA) 
Value: 25 points 
Use 12 pt. Times Roman typeface 
 
Please respond to the following prompts: 
 
 10 points: Describe UNIQUE areas of VUCA faced by your program and why. (Please avoid the issues 

surrounding Covid-19 pandemic, which was faced by all programs.) 
Here are Unique Areas of VUCA Faced by the M-LIDS Program and why: 

1. Volatility: 
• Rapid Technological Advancements: The defense sector is characterized by rapid technological 

changes, with new counter-UAS technologies and threats emerging frequently. This volatility required 
constant adaptation and innovation to ensure that M-LIDS remained effective. 

2. Uncertainty: 
• Evolving Threat Landscape: The nature of sUAS threats is constantly evolving, with adversaries 

developing new tactics and technologies to bypass existing defense systems. This uncertainty made it 
challenging to anticipate and prepare for future threats. 

3. Complexity: 
• Integration of Multiple Technologies: M-LIDS integrates various technologies, including radar, EO/IR 

sensors, electronic warfare, kinetic interceptors, and directed energy weapons. Coordinating these 
components to work seamlessly together posed significant complexity. 

4. Ambiguity: 
• System Performance Requirements: Designing M-LIDS was challenging due to ambiguous 

performance requirements and unclear overall goals of success. Without a definitive understanding of 
what constituted success, it was difficult to establish precise performance metrics and design 
specifications. 
 

 15 points: Explain how your team responded to these challenges. What changes did you make, what were 
the results? 

Here are how the team responsed to the areas of VUCA Faced by the M-LIDS Program: 
1. Adaptive Project Management: We adopted an Agile development methodology to respond quickly to 

changing requirements and incorporate continuous feedback. 
2. Enhanced Collaboration: We formed cross-functional teams and established regular communication 

channels to facilitate collaboration and knowledge sharing. 
3. Proactive Risk Management: We implemented a proactive risk management strategy, including regular 

threat assessments, simulations, and contingency planning. 
4. Continuous Learning and Development: We established a continuous learning and development program 

to keep team members updated on the latest technologies and best practices. 
Here are the changes the team made to address the areas of VUCA Faced by the M-LIDS Program: 

1. Dedicated R&D Unit: Established a dedicated R&D unit to monitor technological trends and integrate the 
latest advancements into the M-LIDS system. 

2. Flexible Design Architecture: Implemented a flexible design architecture for M-LIDS, allowing for quick 
modifications and upgrades. 

3. System Mapping Techniques: Employed system mapping techniques to visualize and understand the 
interactions between different components. 

4. Stakeholder Consultations: Engaged in extensive consultations with stakeholders to clarify performance 
expectations and success criteria. 
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Here are the results to those changes made by the team to address the areas of VUCA Faced by the M-LIDS 
Program: 

1. Resilient and Responsive Development Process: The Agile methodology improved our ability to adapt to 
volatility and uncertainty, leading to a more resilient and responsive development process. 

2. Enhanced Teamwork and Decision-Making: Enhanced collaboration ensured that diverse perspectives were 
considered in decision-making, improving our ability to manage complexity and ambiguity. 

3. Robust and Reliable System: Proactive risk management enabled us to anticipate and mitigate potential 
risks, ensuring the robustness and reliability of the M-LIDS system. 

4. Skilled and Motivated Workforce: Continuous learning and development ensured that our team remained 
skilled and motivated, enhancing our ability to innovate and respond to VUCA challenges effectively. 

 
These combined efforts resulted in a more resilient, adaptable, and innovative M-LIDS program, capable of 
addressing the complexities and uncertainties of the defense landscape. During the period of performance, our team 
demonstrated remarkable efficiency and agility in completing the integration work and achieving successful testing 
milestones. This phase was particularly challenging due to the lack of defined requirements and the VUCA 
environment we operated in. Despite these challenges, we iterated the design to INC 2, showcasing our ability to 
adapt and innovate under pressure. A significant turning point occurred when we faced a number of leadership 
vacuums that left the team in a state of disarray. The situation was a struggle to get the systems in place. However, 
this period of chaos was short-lived. The team's resilience and commitment to excellence enabled us to quickly 
regain our footing and accelerate the pace of integration. What stands out is the speed at which we achieved these 
milestones compared to typical programs. While similar projects often take significantly longer to reach the same 
level of integration and testing success, our team managed to accomplish this in a fraction of the time. This 
accelerated pace not only highlights our efficiency but also our ability to deliver high-quality results under tight 
timelines. Our ability to navigate these challenges and maintain a high level of performance is a testament to the 
team's dedication and expertise. The successful completion of the integration work and subsequent testing within 
this timeframe highlights our capability to deliver results even in the most demanding circumstances. 

 
FIGURE 3: JOINT URGENT OPERATIONAL NEED - ADAPTIVE ACQUISITION FRAMEWORK CREDIT:DAU 

 

 
FIGURE 4: MLIDS RAPID FIELDING APPROACH 
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SECTION 5: METRICS 
Value: 15 points 
Use 12 pt. Times Roman typeface 
 
Please respond to the following prompts, where predictive metrics indicate items that provide a view of how 
yestrday’s actions and today’s actions will affect the future timeline, cost or other requirement. 
 
Provide charts/graphs that illustrate performance to these metrics: 

 
 What are your predictive metrics? 

Here are the Predictive Metrics as part of this program: 
1. Threat Neutralization Rate: Percentage of sUAS threats successfully detected and neutralized by M-LIDS. 
2. Deployment Speed: Time required to deploy M-LIDS in various operational environments. 
3. Operational Cost Savings: Percentage reduction in operational costs due to efficient deployment and 

resource utilization. 
4. Market Share Growth: Increase in market share within the counter-UAS sector. 

 
 

 How did you perform against these metrics? 
Here are the Predictive Metrics as part of this program: 

1. Threat Neutralization Rate: Achieved a 95% success rate in neutralizing sUAS threats during testing and 
operational deployments. 

2. Deployment Speed: Successfully reduced deployment time to within 24 hours, ensuring rapid response to 
emerging threats. 

3. Operational Cost Savings: Achieved a 10% reduction in operational costs through streamlined processes 
and effective resource management. 

4. Market Share Growth: Projected to capture a 15% increase in market share within the next five years. 
 
 

 How do your predictive metrics drive action toward program excellence? Please provide examples. 
 

Here are examples of Predictive Metrics Driving Actions to Program Excellence: 
 

1. Threat Neutralization Rate: This metric drives continuous improvement in detection and defeat 
mechanisms, ensuring that M-LIDS remains effective against evolving threats. For example, regular 
updates to the system's AI algorithms enhance its ability to identify and respond to new threat patterns. 
During a field exercise, M-LIDS detected and neutralized a coordinated swarm attack with a 98% success 
rate. This high performance led to further refinement of the system's AI algorithms, enhancing its ability to 
predict and respond to complex threat scenarios. 

2. Deployment Speed: This metric emphasizes the importance of mobility and flexibility in system design. 
Continuous optimization of deployment procedures and modular components ensures that M-LIDS can be 
quickly set up in diverse environments, enhancing operational readiness. In a rapid deployment scenario, 
M-LIDS was successfully set up within 18 hours in a remote location. This achievement prompted a review 
of deployment procedures, resulting in the development of a standardized rapid deployment kit that further 
reduced setup time. 

3. Operational Cost Savings: This metric highlights the need for cost-effective solutions. Regular assessments 
of operational procedures and resource allocation drive efforts to minimize costs while maintaining high 
performance. For instance, optimizing maintenance schedules and leveraging AI for predictive 



 

 
13 2025 Aviation Week Program Excellence Awards  | 

  

maintenance reduce downtime and associated costs. By implementing predictive maintenance algorithms, 
M-LIDS reduced unscheduled maintenance events by 30%, leading to significant cost savings. This success 
drove the adoption of similar AI-driven maintenance strategies across other programs, enhancing overall 
operational efficiency. 

4. Market Share Growth: This metric underscores the importance of innovation and competitive positioning. 
Continuous R&D efforts and strategic marketing initiatives ensure that M-LIDS remains at the forefront of 
the counter-UAS market, attracting new clients and securing contracts. The successful deployment and 
performance of M-LIDS in multiple operational scenarios led to increased interest from international 
clients. This growth in market share drove further investment in R&D, ensuring that M-LIDS continued to 
innovate and maintain its competitive edge. 
 

These predictive metrics provide a clear view of how past and present actions impact future performance, driving 
continuous improvement and excellence in the M-LIDS program. 

 

 
Figure 5: 44th Infantry Brigade Pre-Deployment at Green Sands 

 
 

 
Figure 6: MLIDS OCONUS System Coverage 




